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Mission Statement
The Thunder Bay Catholic District School Board is committed to providing quality
education, which combines academic excellence with a concern for the spiritual,
moral, social, emotional, cultural and physical growth of  the student.  This education
is provided in a Christ-centered environment where Catholic faith and life are
integrated throughout the curriculum and school day.  Through the ministry of
teaching, the Board fulfills its mandate in partnership with the home, the Church and
the Ministry of  Education.

Vision
Educating for Christian Values and Academic Excellence.
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THUNDER BAY CATHOLIC SCHOOLS
where every child belongs and 

every student succeeds.

DIRECTOR’S MESSAGE
Thunder Bay Catholic continues to shine both academically and spiritually as our dedicated staff,
engaged families and committed clergy work collaboratively to create school environments where every
child belongs and every student succeeds.

Thunder Bay Catholic schools are increasingly committed to student well-being and academic success.
Our strategic plan, Our Values, Our Vision, provides us with a clear and comprehensive course of
action, complete with goals and objectives that are designed to guide us to 2020. With input from all
our stakeholders – staff, parents, students, trustees, and community members – we have created a
meaningful and well-articulated road map for the future.

We must also take tremendous pride as a strong Catholic community that is flourishing and fosters
faith, hope and joy. We have many people to thank for our success, beginning with our deeply involved
Board of  Trustees who take an active role in providing guidance and encouragement to not only
Senior Team, but to the system as a whole. In addition, they are motivated only by their genuine care
and concern of  Catholic education and our wonderful staff  and families.

Speaking of  families, we must also thank our parents and guardians who have entrusted us with their
children. As their child’s first teacher, parents are essential partners in their child’s success. It would be
impossible for us to do our job effectively without parents’ support and commitment to Catholic
education.

On behalf  of  our Senior Team and our Catholic Education Centre staff, I also wish to thank our
Custodians, Secretaries, Principals, Vice-Principals, Teachers, Early Childhood Educators, Student
Support Personnel and Counsellors for their outstanding work in our schools every day.

We should also recognize our many partners in Catholic education, namely our Bishop, our Parish
Priests, our Catholic School Councils, our Catholic Parent Involvement Committee, our Aboriginal
Advisory Council, our Special Education Advisory Council, and the many volunteers who assist in our
schools. Your endless support is very much appreciated.

As you will see on the pages that follow, we are a school system dedicated to Educating for Christian
Values and Academic Excellence.

Pino Tassone

Director of  Education
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The Board’s Multi-Year Plan

Page

“ ”
We are embarking on a journey
of personal learning and faith
that will last a lifetime.

Pino Tassone,
Director

The Ministry of  Education requires that school
boards report annually on how they are meeting the
goals of  their multi-year strategic plans.  

In November 2014, the Board approved 
Our Values, Our Vision: 2014-2020 Strategic Plan for
the Thunder Bay Catholic District School Board.  

The new Strategic Plan contains strategic directions
and goals to shape our Catholic education system
from now until 2020.  Our complete Plan is
available on our website www.tbcdsb.on.ca.



Goals:

• Provide supports to enhance the social, emotional and spiritual lives of  our students

• Support policies and procedures that enhance the spiritual lives of  our staff

• Work together to make our school communities places of  compassion, inclusion,
sharing and forgiveness in accordance with the teachings of  Jesus Christ

• Strengthen the relationship between home, school and church to ensure the
sustainability of  Catholic Education

Goals:

• Enhance individualized programs aimed at closing achievement gaps and
identified students with unique needs

• Implement programs and supports to address the cultural and learning needs of
Aboriginal students and families

• Provide learning and working spaces that enhance productivity, increase
engagement and ensure professional development

• Prepare students for life after graduation by helping them find a path that best
suits their talents and aspirations

Inspiring Achievement
Nurturing Successful and Faithful Students, Staff and Families.

Our Values  
Our Vision 

2014-2020 STRATEGIC DIRECTION

Growing in Faith
Learning Rooted In Catholic Values and Faith Goals.
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Goals:

• Renew our commitment to a collaborative, co-operative and inspiring environment
within our schools and across our Board

• Share and promote best practices amongst staff  to ensure consistency and
encourage ongoing improvement

• Work with parents and caregivers to effectively provide guidance and resources to
assist families in supporting their children

• Embrace and celebrate the importance of  Aboriginal culture and history among our
students, staff  and community

Supporting Collaboration
Encouraging participation, teamwork and success for all.

Goals:

• Demonstrate the value of  supporting Catholic Education to students, families and
the community

• Commit to organizational efficiency and fiscal sustainability across all departments

• Foster a culture of  environmental stewardship and ecological appreciation in our
schools

• Grow and support leaders from within our Board through enhanced mentorship
and leadership programs

Ensuring Sustainability
Planning Today for a Brighter Tomorrow.

Goals:

• Enhance communications between home and school to ensure all parents and
caregivers feel welcome, well-informed and involved

• Foster engagement with Fort William First Nation and urban Aboriginal families
and organizations in inclusive, meaningful ways

• Ensure community partners are welcomed and utilized to enhance programming
and learning opportunities for families, staff  and students

• Celebrate successes in our schools and community by maintaining a regular positive
presence in local media

Connecting Communities
Developing Partnerships Among Schools, Families and Community Organizations.

The next few pages will address our Board`s progress against the
strategic objectives and the actions we will take in achieving them.



Growing in Faith
“Enhancing spirituality in our LIVES”

This year saw a variety of  events and initiatives designed to support, reflect and communicate our Catholic
beliefs and values as presented in our Mission Statement.

Commissioning Services
Each school staff  and all Catholic School Councils participated in a Commissioning Service to mark their
commitment to and support of  Catholic education.

Celebrations of  Faith
Our System Wide Faith Day was celebrated in April at St. Patrick’s Cathedral.  Mike Chiasson was our keynote
speaker.  The Catholic Education Week theme Opening Doors of  Mercy was the focus of  this celebration.

System-Wide Food Drive
Our school and staff  at the Catholic Education Centre participated in a food drive during the Lenten Season,
beginning on Ash Wednesday and continuing through to Holy Week, in support of  the RFDA.

Catholic Education Week
Celebrating the theme, Opening Doors of  Mercy our schools participated in a wide range of  activities during
Catholic Education Week, May 1-6, 2016.  School events ranged from daily prayer services and bulletin board
displays to plays, liturgical dances, reflection activities, family masses and school community faith evenings.  

Mental Health Week
Catholic Education Week overlaps with Mental Health Week, offering the opportunity to highlight  the role of
Catholic Education in supporting positive mental health and well-being.  In keeping with the 2015-16 theme of
Catholic Education Week, the board developed and shared a mental health newsletter with our school
communities focusing on “Mercy and the Psychology of  Forgiveness”.  Some schools also integrated mental
health themed language and activities alongside Catholic teachings.

Province-Wide Simultaneous Mass
St. Ignatius and St. Patrick students as well as our three senior elementary schools, trustees and Catholic
Education Centre staff, participated in a simultaneous celebration of  Mass with the Holy Father on May 3,
2016.   The Catholic Board Council in consultation with diocesan and parish representatives prepared a Mass
template for each school to follow that included songs and readings.

Social Justice Projects
All schools were invited to participate in a Catholic education project aimed at supporting our most vulnerable
and impoverished families.  

Promoting Faith in Our Schools 
Our System Faith Leader, Fr. Ciarán Donnelly, brought our Faith Ambassadors together for an annual spiritual
evening in November.  School administrators, aspiring leaders, trustees and senior administrators joined Faith
Ambassadors from each school for dinner and a keynote address by Bishop Colli.  The theme of  the evening
was Opening Doors of  Mercy.

Catholic Schools Promote Positive Mental Health 
Our three senior elementary schools participated in the Youth Mental Health Champions Project (YMHAC),
with over 60 students coming forward to champion school-wide positive mental health initiatives. Initiatives
aligned and supported our Catholic Virtues in Action.  The YMHAC Project is the result of  a collaboration
between the Board, Health Unit and CCTB Foundation. 
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Support for Teachers 
Teachers receive support and guidance from full-time Mathematics, Literacy, Technology Resource teachers  in
elementary schools.  Resource teachers focus specifically on the following:

• co-planning and co-teaching with teachers, 
• building content knowledge in areas of  need, as determined by assessment and evaluation strategies,
• offering assistance with the development of  rich and complex tasks, 
• providing specific, focused experiences with students and teachers in creative and critical thinking processes
• developing professional learning sessions for specific groups of  teachers, based on collaboration with classroom
teachers, principals, other resource staff

• supporting teachers as they work through Additional Qualification Mathematic courses
Support for Students
Mathematics, Literacy, Technology Resource and Student Work Study Teachers are embedded in schools on a rotational
basis, focusing on the following:

• working directly with students, in classrooms, 
• helping students articulate their thinking and learning, 
• providing guidance on how to improve work
• assisting classroom teachers as they develop environments, programs and pedagogies to help students develop to
their full potential 

• supporting students in the recognition of  the relevance the curriculum to their lived world
• modeling and promoting an “open to learning stance” 

Support for School Administrators 
A board level focus on Mathematics leadership includes the following:

• clear messaging regarding Mathematics achievement goals at the board and school level
• provision of  resources to assist principals as instructional leaders (Tell Them From Me Surveys, Taking Stock
templates, culturally relevant and responsive classroom resources)

• support with data analysis, the disaggregation of  student data and the development of  next steps
• support with the process of  monitoring through the Leading Student Achievement Project and a board consultant
• feedback on the development of  School Improvement Plans, focusing on specific pedagogy, resources and content
in Mathematics

• direct support from Superintendents and the School Effectiveness Leader on a cyclical basis, through planned
student achievement visits

• guidance in creating opportunities for mid-course revision as needed
Enhanced mental health school support
The Positive Connections Pilot Project was launched in 2016. Positive Connections connects schools to  additional
mental health support to facilitate the implementation of  Leading Mentally Healthy Schools.  Two schools were
identified as pilot sites: St. Martin School and St Jude School with plans to add a third school.

Positive Connections offers:
• mental health specific consultation and support to school leadership teams 
• on-site professional learning for school staff  re: student mental health topics 
• mental health consultation and coaching support to classroom teams   
• mental health education to students with a particular focus on Mindfulness practice
• brief  counselling support to students and families 

Inspiring Achievement
“Providing learning and working spaces
that enhance PRODUCTIVITY”



Inspiring Achievement

Attendance Matters
A new working group was formed last year with a specific focus on improving student attendance through
enhanced collaboration within and between school boards and with community health, social service and legal /
youth justice partners. The Attendance Matters working group is led by our board’s  Attendance Counsellor,
Glenda Carleton. So far, the working group has raised the profile of  attendance problems within local and district
school boards, successfully engaged community partners to come together, identified key factors and barriers to
school attendance and made recommendations re: collaborative efforts to improve student attendance.
Collaboration on the issue of  student attendance is improving and reflected in improvements in our boards
attendance statistics over the past year.  

Three Year Math Plan     
During the 2015/2016 school year we struck a Math committee to address the declining
achievement in Mathematics. We decided to take the year to create a 3 year Math Plan for our
School Board that would bring us to the spring of  2018. We have completed year one of  the
plan. Our focus was on creating a partnership with LU to support teaching practices, assessment
strategies, and a focus on content knowledge. We have focused on grades 1-2-7-8 thus far. We
have communicated with all our schools and families the outline of  the plan in a brochure
titled, “Improving the ways we teach math”.

Early Years    
Early Learning Kindergarten orientation sessions for new educators to the Kindergarten Program occurred in
September and all Kindergarten educator teams continued to receive professional development throughout the
year on key pedagogical approaches that form the foundation for learning and guide the work of  educators in the
early years.  During the second term of  the school year, three schools, Corpus Christi, St. Elizabeth and St. Paul
piloted the new Kindergarten Communication of  Learning template which will be implemented in all schools
across the province next year.  These Kindergarten educator teams will share their experiences and practices with
their colleagues in upcoming professional development sessions.  

French Immersion Review  
The French Immersion working group prepared a report outlining French
Immersion program recommendations at the elementary, senior elementary and
secondary levels that will provide more continuity and consistency in
programming and outlined various strategies for promoting the French Immersion
program and French culture within our schools.  This report was presented to the
Board of  Trustees in March 2016 with the implementation of  the strategies to
occur in the next school year.  The French Immersion working group will
continue to meet annually to review French Immersion program successes.

Board Improvement Plan     
Each year, boards across Ontario are asked to develop a Board Improvement Plan
for Student Achievement (BIPSA) that will improve learning and well-being for students.  The plan is
developed with input from our Student Achievement team members and is closely linked to the work
of  our schools.  School Improvement Plans (SIPs) incorporate key elements of  the BIPSA, based on
individual school needs.  Similarly, the BIPSA is designed to provide guidance to school improvement
planning.  Ministry of  Education officials visit our Board twice annually to review our BIPSA, discuss
progress towards our goals, and offer support to staff.

- Our C
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Believing that all students can achieve high standards, given the right conditions
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Meeting the needs of vulnerable students with proven best practices and student/parent

involvement

• Releva
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omplex Lea
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Designing lessons that are based on real-world situations, to foster multiple problem-solving

strategies and many possible solutions

• Balanc
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Creating lessons that focus on guided practice and the development of student independence

• Person
alization

Providing instruction and assessment that are tailored to students’ particular learning and 
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Including learning goals, success criteria, descriptive feedback, self/peer-assessment and 

goal-setting in academic programming
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Living and modeling our faith all day, every day
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Engaging all students and parents in building welcoming, safe and inclusive school environments.

Promoting respect and understanding for all students

• Studen
t Voice

Connecting the classroom to real-life experiences, supporting student democracy and 

empowerment

• Health
y Schoo
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Ensuring the physical, so
cial, emotional and mental health of students

• Enviro
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ewardsh
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Becoming environmentally responsible citizens and reducing the ecological footprint of our

schools

Student Achievement K-12
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Where every child belongs and every student succeeds
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Inspiring Achievement

Credit Accumulation (during the school year)

Percentage of  Grade 9 students achieving 8 or more credits at the end of  first year:
St. Ignatius HS 89 % St. Patrick HS  85 %

Percentage of  Grade 10 students achieving 16 or more credits at the end of  school year:
St. Ignatius HS  87 % St. Patrick HS 76 %

EQAO Targets 
Thunder Bay Catholic Schools continue to exceed the provincial targets in Reading, Writing and Mathematics in both
Grades 3 and 6.   In May 2016, seventy-seven percent of  our students in Grade 3 met the provincial standard (Levels 3 and
4) in Reading.  Eighty -one  percent attained the standard in Writing, sixty-six per cent met the standard in Mathematics.
Grade 6 students achieved eighty-nine and eighty-eight percent respectively, in Reading and Writing, exceeding the
provincial standard.  In Mathematics, 59% of  our students achieved the provincial standard.   It is worth noting that 24%
of  our Gr. 6 students achieved a Level 4 on the Mathematics portion of  the EQAO assessment.

2015-2016 EQAO Results



Digital Learning Environments/Google Classroom   
Professional learning sessions were offered to elementary and secondary teachers focusing on
Blended Learning and Google Drive/Classroom.  Approximately 35 teachers undertook Google
Certification to become certified Google educators.  Networks were designed to support
increased electronic communication and digital learning.   The migration from Firstclass to
Gmail was completed across the system in the summer.  Our address tbcdsb.on.ca  was replaced
with tbcshools.ca with all users operating within one domain.  Thunder Bay Catholic DSB hosted its first Google
Summit in April with over 200 educators present from our board and across the region.  This weekend Summit
increased skill in the use of  Google Apps for Education (GAFE).

Data Meetings   
Teachers in each elementary school meet on a monthly basis to review the progress of  struggling students. Data of  all
‘at risk’ students is discussed, success from previous month’s interventions is tracked, and new strategies are identified
and assigned to teaching staff  for the coming month.

Elementary Day Treatment Program 
In partnership with Children’s Centre Thunder Bay (CCTB), we continued to offer a Day Treatment school-based
program, which provides mental health intervention and a modified academic program for children who are struggling
to succeed in their present academic environment.  This elementary class at Our Lady of  Charity School  is designed for
students in grades 3 through 6 whose academic success is hindered by social, emotional, and/or behavioural struggles,
and where mental health assessment and treatment could be beneficial.  Our program, is one of  four specialized
classrooms in which students attend a modified school day, with each classroom limited to eight students.  The program
is staffed by a multidisciplinary team, including a Teacher, a Child and Youth Worker, and a Student Support Person. 

Leadership Physical Education  
Leadership Physical Education is a credit-bearing Grade 12 course offered at both high schools that brings together
leadership skills and physical education activities. It involves matching Grade 12 mainstream students with students from
the Life Skills classes in both of  our high schools. Students work in pairs or small groups to plan, execute, and evaluate a
wide variety of  physical activities. By-products of  the course include increased understanding and new respect for the
inclusion of  students with significant learning challenges, new friendships, and a great deal of  fun!

Strength-Based Programming Supports School-Wide Positive Mental Health Promotion & Student Success
Led by Dr. Rawana from Lakehead University, a strength-based approach is aimed at enhancing school climate and
supporting student success by focusing on students' attributes, virtues, and strengths while acknowledging and
honouring cultural diversity. This program has been expanded to seven schools and includes research by the Centre of
Education and Research Development On Positive Youth Development.

Teaching Indigenous Students  
LU professor, Lisa Korteweg, and our Board’s Indigenous Resource Teacher, Tesa Fiddler, are leading sessions with
teachers to build cultural awareness and provide strategies to support Indigenous students.   

Parent Engagement Project   
Led by renowned researcher, Dr. Ken Leithwood in collaboration with Dr. Rawana, the project focuses specifically on
Aboriginal families and aims to develop strategies for (1) enhancing school-home relationships and (2) helping parents
support their children toward greater school success.  A final report was prepared by Dr. Rawana in June 2015.

Supporting Collaboration
“Ensure consistency and encourage ongoing
IMPROVEMENT”
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First Nations, Métis, Inuit (FNMI) Collaborative Inquiry 
We continue with inquiry projects which focus on supporting the success of  indigenous learners in our schools through
interactions with parents. The collaborative inquiries engage students, staff, and parents in specific school communities.

Indigenous Resource Guide for Staff    
A handbook for staff  regarding Indigenous culture and history entered into the printing stage.
At this time we are planning the release of  this document. 

Indigenous  Support Program 
Biwaase’aa, is an in-school and after-school program for indigenous elementary students and
families. The program  supports the social, emotional, physical and cognitive well-being of
indigenous students through focus on  life skills, cultural awareness, academic mentoring,
structured social activities and healthy nutrition. 

Indigenous Counselors 
Indigenous Counselors in our two high schools and three Senior Elementary schools provide direct support to enhance the
social, emotional, cognitive and spiritual well-being of  our indigenous students. They support transitions to our schools from
northern communities and offer school-based mentoring, leadership and cultural programs.  St. Patrick High School was
renovated last year to include a Culture room and enhanced counselling space for our Indigenous Counselor. 

Indigenous Outreach Worker   
A key liaison between our Board and local and regional Indigenous organizations and agencies, our Indigenous Outreach
Worker provides support to Indigenous students and their families. She also works very closely with school Indigenous
initiatives and works with the Mental Health Leader to support indigenous student mental health and well-being strategies
and initiatives. 

Indigenous Programming 
Native Language classes and Indigenous Studies programs are offered to our students.  
Cultural celebrations occur in our schools, and we participate annually in National Aboriginal Day. We also participate in the
National Day of  Remembrance at Fort William First Nation.

Indigenous Advisory Council  
Our Indigenous programming and services are designed and expanded with input from our Indigenous Advisory Council.
The council provides direction and vision as it relates to Indigenous student success.

Self-Identification Program   
In 2015-16 we have continued focus on messaging the importance of  Voluntary Self-Identification in our schools. To help
with this message a Voluntary Self-Identification Brochure has continued as a promotional tool to inform parents and give
them an opportunity to declare their child is of  Indigenous Ancestry.  Self-Identifying provides knowledge to our schools
and Board on how to use resources to support Indigenous student success. 

Indigenous Language Professional Development  
Programming is offered to our Indigenous Language Teachers to develop capacity and understanding of curriculum expectations.
This professional development is a partnership with Lakehead University Indigenous Language Instructor Program.

Recruitment Efforts 
Concerted recruiting efforts have resulted in increased numbers of  Indigenous teaching and non-teaching staff  in our
system.

Supporting Collaboration



Ensuring Sustainability
“Demonstrate the value of supporting
Catholic EDUCATION”

Identify, develop and support leaders  
Implement the Board Leadership Development Strategy (BLDS) for 2015-16, with a focus on Mentoring for
Aspiring, Newly-Appointed and Experienced Leaders; Principal/Vice-Principal Performance Appraisal; and
Succession Planning.

Enhance skills of  non-teaching staff   
• Ensure that goals of  BLDS include non-teaching staff.
• Provide professional learning opportunities for Early Childhood Educators
(ECEs) to support children in a high-quality, intentional, play-based environment.

• Provide professional learning opportunities for Student Support Personnel (SSPs)
related to IEPs, health & safety, mental health, technology and transitions.

Specific Support for Teachers and Students  
Board Resource Teachers follow a two-tiered system of  support for students considered at risk academically.  One
level focuses on the teachers and the other on the students themselves.  Support to teachers includes capacity
building in Literacy and Numeracy (in English and in French Immersion) to help increase performance at all levels,
with a specific focus on moving students from Level 2 to Level 3.  Co-planning, co-teaching and co-debriefing
with classroom teachers helps to strengthen content area understanding and instructional strategies.  Student Work
Study Teachers work directly with students to inquire and discover which learning strategies work best for which
students.  Math and Literacy Resource Teachers focus on learning strategies that will work successfully for students
at Level 2.  They also gather student comments related to learning needs and share them with teachers. Our
English Language Learner Teachers work to support student culture and to strengthen language development and
learning skills.

Our Technology Resource Teachers work alongside students and teachers to maximize the effective use of
technology in the classroom, helping students at all levels to demonstrate their knowledge and understanding.
They also work intensively with students with special needs to enhance their use of  assistive digital tools.

Information Sessions    
Our Board level Resource staff  attend regular provincial  professional development conferences, in order to
provide regular, monthly Information Sessions to all school special education teachers.  These individuals run
regular information sessions to address new Ministry or Board initiatives,  changes or additions to current
regulations or processes, share data, or report on current trends.  Sessions are also used to address professional
development for items specific to special education, e.g. training of  new assessment tools.  Board level staff  also
mentor and/or support teachers within their schools, as well as  respond to student specific referrals for intakes,
transitions and/or agency and parent conferences.  Experts in the areas of  ABA as well as Self-Regulation,
provided classroom teachers with practical strategies and information to help support and program for students
with ASD or those who may have behavior challenges or the need for alternative IEP expectations around social
or life skills. 

Resource Student Support Persons (SSPs) 
Board Resource Support Persons provide system wide, student specific support in areas including technology,
ABA, communication and behaviour. The Technology Resource SSP works alongside students who qualify for an
iPad or computer through the SEA process, training them on the devices capabilities, and how the technology can
assist the student in his/her classroom. The ABA Resource SSP provides students, fellow support staff, and
teachers, with Applied Behaviour Analysis strategies to be used with students who are on the autism spectrum.
The Communication SSP works directly with students who require intensive language support, all of  whom
require assistive technology.  This resource SSP joins the team who are already providing specialized student
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support with ABA (Applied Behaviour Analysis), communication (Proloquo2Go), and social emotional and
behavior support. 

Co-Teaching and Technology Supports Inclusion 
Our schools’ special education teachers support students with special needs right in their own classrooms.
Alongside the regular classroom teacher, Special Education Teachers are providing specific supports for some
students, and general supports or accommodations to all students in the class.   We see ‘fairness’ as every
student receiving what they need through differentiation and that “what is essential for some, is good for all”.  

Ensure continuous renewal of  facilities  
The Board’s Capital Program for 2015-16  was reviewed and executed.
Major projects included the following:

• St. Patrick library retrofit that included a new chapel and culture room
• New Technology room at St. Patrick High School
• Installation of  outdoor playground equipment at elementary schools
• Installation of  turf  and update to Kindergarten areas at St. Bernard and St.
Martin Schools

• Partial roof  replacements at St. Patrick’s High School and St. Ignatius High School
• Development of  Kiss and Ride areas at Holy Family School and St. Thomas School

Increase environmental friendliness   
• The Board Environmental Strategy Team (BEST) will focus on best practices and support schools in their
certification as Ontario EcoSchools

• Reduce paper consumption by replacing the current support staff  data sheet with an electronic supply
staff  data sheet. Electronic staff  data sheet has been piloted with Occasional Teachers group

Improve health and safety performance    
• Audit and review of  Non Traditional Classroom ensuring compliance with Standard Operating Procedures
and safe work practices

• Rollout of  new Occupational Health & Safety Manual to ensure compliance with legislative requirements 
• Implement a web-based Material Safety Data Sheet Management System to ensure compliance with new
Global Harmonization WHMIS legislation. Provided training in new legislation to all staff

Maintain a safe environment for all 
• Annual review and update of  all Fire Safety Plans to meet current City of  Thunder Bay Fire Department
requirements

• Complete audit of  facility Workplace Violence Risk Assessments
• Development of  new Workplace Violence Prevention Guidelines.  Launching program boardwide in Fall,
2016

• Implementation of  Hearing Conservation Program (Winter 2017)
• Complete implementation of  keyless entry system in all Board facilities
• Continue implementation of  safe school and accessibility upgrades to all Board facilities
• Implement and provide training related to our Multi-Year Accessibility Plan, which describes Board
compliance activities for the period 2012-2017.  The plan was put into place January 2014 as per legislation

Ensuring Sustainability



life-long learners

Ensure effective board governance 
• Support the work of  the Board of  Trustees in the development and review of  policies
• Lead Trustees through a review of  the Board’s Procedural By-Laws
• Manage the implementation of  new Ministry directives and legislation to ensure compliance

Ensure a balanced budget 
Support and facilitate professional development for Trustees.

Continually improve internal controls
Work with Senior Team to fully implement the recommendations of  the Operational Review, the internal and external
audit committees, and Risk Management feedback in a timely manner.

Special Education  
Supporting students with special education needs is a Board priority.  Our Board views special education through a
lens of  Fairness and Inclusivity, ensuring that ALL students feel a sense of  belonging, feel valued and most
importantly, have the opportunity, and are motivated to meet their greatest potential.  Along with a long list of
services and resources available to support our students, our Board uses the RTI, Response to Intervention model in
its supportive approach for both academic excellence and student well-being.  This model identifies the key areas of
need, and helps determine the appropriate level of  intervention.  

Kindergarten In-Take  - Transition for children with special needs  
Our Board continued to play the lead role with 5 northern school boards and various community agencies within the
Northwestern Ontario Region, in the process of  developing an integrated approach and creating a single document
titled: “Thunder Bay & District -Transition for Children with Special Education Needs Entering Kindergarten”. The
goal was to create a seamless transition process for children with special needs and their families.  We continued
throughout the year to pilot the product and make necessary revisions as the needs of  students were assessed using
this tool.  Early identification and intervention services for children in need of  supports, are determined through this
valuable tool and intake process. 

Brigance Screening 
The early identification of  the learning abilities and needs of  students is a priority of  our Board. Brigance screens
provide quick, easy, and accurate screening of  skills that are critical predictors of  school success, including physical
development, language, academic/cognitive, self-help, and social-emotional skills. All  Kindergarten students are
screened at least once within the 2 year Kindergarten program.  Our Board has recently implemented a program
where teachers can input their results of  the screens electronically, and extensive data can be reviewed to identify
single student needs as well as areas where targeted interventions or professional development are needed for
classrooms, school and/or board wide.  All students who are determined to be ‘at risk’, will receive specific
interventions, and will be re-screened to monitor their progress.  In the event where students do not respond to
interventions, further assessments may be administered and resources and supports determined. 

IEP Engine Update 
Over the past year, we continued to focus on reviewing the capabilities and updating our Board’s IEP web-based
writing tool. Through Cardinal’s eLITE module, enhanced programming allows for more stability, SIS integration, and
customized content.  The program provides our teachers with a more efficient and effective way to develop and
produce excellent individual education plans. 

Ensuring Sustainability
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WIAT III 
Using the updated, revised, Wechsler Individual Achievement Test-Third Edition (WIAT-III),  an educational
assessment tool that identifies academic strengths and weaknesses of  a student, helps to inform decisions regarding
eligibility for educational services, educational placement, or possible diagnosis of  a specific learning disability.  Most
importantly, the results of  the WIAT help teachers design instructional objectives and plan interventions. 

IBI for students with autism 
IBI (Intensive Behaviour Intervention program) and Connections is a collaborative initiative between the Ministry of
Children and Youth Services and the Ministry of  Education that helps students move between specialized instruction
and regular classroom programming. Students now entering into the IBI program, remain in their home schools every
Friday to transfer acquired skills into the school, to allow for a smoother transition, and to continue to foster the
home/school relationship.  This collaborative approach with agency and school is essential for each student’s success.
Our Board continues to have a positive working relationship with Child and Community Resources who along with
the Intervention Program,  offer the connection process and skill building services to our Board.

Behaviour documentation system (BeDoc) 
BeDoc is an electronic data device designed to collect and display behavioural data, which is then used in the selection
and development of  positive interventions. BeDoc is available for use in all our elementary and secondary schools. All
of  our special education teachers and many of  our support staff  are trained to collect data using BeDoc and our ABA
Resource SSP supports its use in the classroom 

Speech/Language 
Several of  our schools piloted a new approach to providing speech and language services to whole classrooms, rather
than to individual students.  In an effort to address the increasing speech needs of  children, our Board contracted the
services of  an SLP to screen entire Kindergarten classes and provide group interventions as well as train classroom
teachers in strategies to improve both articulation and receptive and expressive language skills at an earlier age.  The
data collected afterward, indicated that this approach was highly  effective and reduced the number of  referrals that
would have normally been submitted for individual therapy. 

Dr. Pam Millet – Sound Field Study   
From 2010 to 2015, our Board participated in a research study measuring
the effectiveness of  Sound Field Amplification on Phonological Awareness
skills.  The results demonstrated that children process auditory information
less quickly and less effectively than do adults, and are easily ‘overloaded’ in
busy classrooms, resulting in hearing and listening challenges.  The results
clearly articulated the benefits of  installing sound field amplification
devices in primary classrooms.   Given this information, our Board
committed to purchasing and installing systems in all Kindergarten classes
for the 2015/16 school year.   A total of  41 systems were installed
throughout our system.  Initial feedback has been extremely positive and
the intention is to have systems installed in all primary classrooms over the
next few years. 

Ensuring Sustainability

Dr. Pam Millet
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Connecting Communities
“Ensuring all parents and caregivers feel
welcomed and INVOLVED”

Enhance both external and internal communication  
• Continue to work with Korkola Design to identify and expand effective communication strategies, materials and practices
• Enhance retention and recruitment strategies 
• Identify schools with low enrolment and develop advertising and communication strategies to assist them increase student
up-take

Natural Helpers - Caring and Connecting  
The Natural Helpers program is based on the premise that when students have problems, they often turn to friends and
adults they trust for help. The program is run in our two high schools to assist students with a wide array of  social and
emotional situations.  It begins with annual training for students and adults who are already perceived by others as helpers.
Natural Helpers are taught effective ways to help; positive ways of  taking good care of  themselves; and how to contribute to
a safe, supportive and mentally healthy school environment.  

Common Bonds 
Common Bonds is a team of  students who organize and implement a variety of  social justice projects.  The group motivates
and encourages students and staff  to open their hearts to those in need in our school, our community, and our world.
Annual projects include clothing collection, Christmas Cheer, Pancake Breakfast, Catholic Leadership Day, and participation
in community events such as  Empty Bowls Caring Hearts, Boys and Girls Gift Wrapping and Meals on Wheels.

Community Mental Health Counselors in our Schools
One goal of  our board’s mental health strategy is to support quick access to quality services for students struggling with
mental health problems (tier 2) . Through our contract with Children’s Centre Thunder Bay (CCTB) , the Board continues to
offer student mental health counseling services across our K-12 schools. Each high school has one dedicated mental health
counsellor on-site providing service to students. Two mental health counsellors provide support to the majority of  our K-8
schools. CCTB Counselors work within board and school teams and alongside our guidance counsellors, attendance
counsellors Indigenous counsellors, school administrators and special education teachers. Services provided include brief
counselling, referral to community services, consultation to school staff  and parent support.  Schools with dedicated mental
health counselling support report high satisfaction with the services provided.   

Community Mental Health & Addictions Nurse
Through an agreement with Community Care Access Centre (CCAC),  the Mental Health & Addictions Nurse (MHAN)
continues to support students transitioning to and from hospital due to mental health emergencies.  The CCAC MHAN also
offers student mental health crisis support to schools during school hours and helps connect students and families to
community mental health, substance use and health services.    The CCAC MHAN works closely with the board Mental
Health Lead,  Attendance Counselors, Guidance and Aboriginal Counselors, CCTB school counselors and school
administrators.  The CCAC MHAN and CCTB school counsellors have supported our board to address critical service gaps
for students struggling with mental health problems.

Substance Use Education & Harm Prevention 
The board continues to be represented on the Thunder Bay Drug Strategy Implementation Table.  In 2015, a working group
with board representation oversaw the development of  a literature review and discussion paper titled “Trends and Promising
Practices in School-based Substance Misuse Prevention”.  
At the grade 7&8 level, the board partnered with Thunder Bay Counselling Centre to run Rebound’s  CHOICES Program in
our schools. CHOICES is an evidence-based 10 week, voluntary group prevention program, for youth age 12 to 17.  The
program is a partnership with UTURN (Children's Centre Thunder Bay, St Joseph's Care Group & Thunder Bay Counselling
Centre).

Director’s Annual ReportPage 17
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Connecting Communities

Social-emotional Curriculum K-8    
Social-emotional learning is as important as teaching math or language and supports both achievement and student
mental health and well-being. Students who can self-regulate behaviour and emotional reactions, empathize with
others and use problem-solving skills in stressful situations are better able to cope in everyday life and participate to
a their full potential in their classrooms. The board offers two evidence-based, classroom social-emotional learning
programs in our K-8 schools : Roots of  Empathy (ROE) and Second Step. 

The Second Step program continues to be taught in all of  our K-8 classrooms.    In June, the Board purchased a
Second Step “Principal’s Manual” for each elementary school.  During the  2016-17 school year principals will be
given this new resource to help support the use of  the school-wide program. 

Special Needs Strategy
As is the case with all school boards across the province, our Board has had a representative at the table for the
ongoing development of  proposals for both Coordinated Service Planning, and Integrated Delivery of
Rehabilitation Services.  The key goals of  this tri-ministry project is to take steps in supporting children and youth
with special needs and to insure the delivery of  a system that provides timely and effective services at home, school
and in the community. Proposals for how service providers and educators recommend implementing coordinated
service planning and the local delivery of  rehabilitation services have been received. We are now working with
identified coordinating agencies, along with partner children’s service providers, Community Care Access Centres
and school boards, to implement coordinated service planning across Ontario. Ontario will gradually start
implementing coordinated service planning throughout 2016.

Intensive Support Services   
Strengthening our relationship with community social service and mental health agencies, has increased our ability
to support some of  our highest need students (Tier 3).  A restructuring of  the CCTB Day Treatment Service and
referral access to CCTB Kindergarten Consultation services, has reduced wait times and has helped us link families
into the services they require.  Through our partnership with Dilico Anishinabek Family Care, we also continue to
offer indigenous students a day treatment classroom setting that integrates mental health and cultural practices. 

Charity Gala 
For the past 7 years we have held a Board Gala Dinner in the spring in support of  various organizations and Board
initiatives.  The Board Gala has evolved into a significant community event with over 400 people attending in 2016.
Proceeds from the 2016 Gala exceeded $55,000 and are being used to support the Award Trust Fund and The
School Breakfast Program.

Baby Day  
February 3, 2016 was a very special day at the Catholic Education
Centre!  We hosted our annual Thunder Bay Catholic District School
Board Baby Day Celebration.  The event was planned for babies born in
2015 to female employees of  the Board and wives of  male employees
who are currently on Maternity Leave.  The moms had plenty of  time to
socialize and enjoy a lovely lunch while CEC staff  happily engaged with
the babies.  It was a day of  great celebration and joy!
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Student Breakfast Program 
All of  our schools provide nutritional breakfast programs.
This program continues to be supported by the Red Cross
and Thunder Bay Boys and Girls Club.  In addition, the
proceeds from the Board’s Annual Gala help to offset some
of  the costs of  the on-going nutrition programs.   Every
morning, students have the opportunity to eat a healthy
breakfast that is consistent with the Student Nutrition
Program guidelines set out by the Ministry of  Children
and Youth Services.  The noted benefits of  a school-
based breakfast program include:  improved classroom
performance, increased attendance, growth in student
attention and engagement, healthier student diet,
improved student health and well-being and a decline in
discipline issues.

Connecting Communities
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New Child Care Partnership at St. Vincent School 
On September 1, 2015 Mahmowenchike Family Development Centre opened its
doors in the newly renovated section of  St. Vincent School, offering an infant/toddler
and pre-school programs.  They also operate a before-and-after school program at the
school as well.  What a wonderful partnership and addition to the St. Vincent School
community!



Enrolment at 
Thunder Bay Catholic Schools

Current Enrolment  
October 2015
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2015-16 OPERATING BUDGET
$101,233,231
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Board of Trustees

Senior Administration

Front row, from left: Bob Hupka, Chair; Tony Romeo, Vice-Chair; Eleanor Ashe,
Trustee; Don Cattani, Trustee.  Back row, Rob DeGagne, Trustee; Kathy O’Brien,
Trustee and Phil Pelletier, Trustee.

Front left, Superintendent Jean Paul Tennier, Director Pino Tassone, Superintendent Omer
Belisle. Back row, Employee Services Manager Garry Grgurich, Superintendent of Business
and Corporate Servics Sheila Chiodo, Faith Leader Fr. Ciarán Donnelly, and Education Officer
Nadia Marson.



2015-16 BOARD OF TRUSTEES 
Chair: Bob Hupka
Vice Chair: Tony Romeo
Trustees: Eleanor Ashe, Don Cattani, Rob De Gagne, Kathy O’Brien, Phil Pelletier
Student Trustees: Michael Coccimiglio and Nicole Miniely (January to June)

Shea Niemi, Riley Yesno (September to present)

2015-16 SENIOR ADMINISTRATION
Director of Education: Pino Tassone
Superintendent of Corporate Services: Sheila Chiodo
Superintendent of Education: Omer Belisle
Superintendent of Education: Jean Paul Tennier
Education Officer: Dave Bragnalo (Retired July, 2016)
Education Officer: Nadia Marson
Manager of Employee Services: Garry Grgurich 
Faith Leader: Fr. Ciaran Donnelly
Communication Officer: Michael Thompson

Our Board at a Glance
• 7,851 Students

Staff:
• 370 Elementary Teachers
• 165 Secondary Teachers
• 657 Non-Teaching Staff

Schools
• 20 Schools:  15 Elementary, 3 Senior Elementary, 2 Secondary
• French Immersion: 6 Dual Track Schools, 2 Elementary, 2 Senior Elementary,

and 2 Secondary

Board of Trustees
• 6 Trustees elected to serve on the Board for four-year term
• 1 Trustee appointed by Fort William First Nation
• 2 Student Trustees appointed for a one-year term


